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DISABILITY ACCESS 
 

The San Francisco Employees' Retirement System is wheelchair accessible.  Accessible seating is available for persons with 
disabilities. To obtain a disability-related modification or accommodation, including large print agendas, American Sign 
Language interpreters, FM sound amplification system and auxiliary aids or services, please contact Norman Nickens at (415) 
487-7035 at least two (2) business days before the meeting. 
 
There is accessible parking in the vicinity of the 50 California Street.  Accessible MUNI lines are available at the corner of 
Market Street and California Street.  The closest accessible MUNI/BART station is Embarcadero Station. 
 
Materials accompanying the agenda are available for public inspection and copying at SFERS, 1145 Market Street, 7th Floor. For 
additional information, please contact Norman Nickens, Executive Assistant, at (415) 487-7035. 
 
In order to assist the City’s efforts to accommodate persons with severe allergies, environmental illness, multiple chemical 
sensitivity or related disabilities, attendees at public meetings are reminded that other attendees may be sensitive to various 
chemical based products.  Please help the City to accommodate these individuals. 
 
The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting.  
Please be advised that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing 
or use of a cell phone, pager, or other similar sound-producing electronic devices. 

Know Your Rights Under the Sunshine Ordinance 

(Chapter 67 of the San Francisco Administrative Code) 
Government's duty is to serve the public, reaching its decisions in full view of the public.  Commissions, boards, councils and 
other agencies of the City and County exist to conduct the people's business.  This ordinance assures that deliberations are 
conducted before the people and that City operations are open to the people's review.  FOR MORE INFORMATION ON YOUR 
RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT A VIOLATION OF THE ORDINANCE, CONTACT THE SUNSHINE 
ORDINANCE TASK FORCE. 

Sunshine Ordinance Task Force 
City Hall 

1 Dr Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94103-4689 

(415) 554-7724 
by fax at (415) 554-7854 

or by email at sotf@sfgov.org 
 

Citizens interested in obtaining a free copy of the Sunshine Ordinance can request a copy from Mr. Darby or by printing 
Chapter 67 of the San Francisco Administrative Code on the Internet, http://www.sfgov.org/sunshine/ 
 
Any materials distributed to the Retirement Board (or committee) within 72 hours of the meeting or after distribution of the 
agenda packet to Board (or committee) members are available for public inspection at SFERS, 1145 Market Street, 7th Floor, 
during regular office hours.    

Lobbyist Registration and Reporting Requirements 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the 
San Francisco Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct Code sections 2.100 – 2.160) to register 
and report lobbying activity.  For more information about the Lobbyist Ordinance, please contact the Ethics Commission at 25 
Van Ness Avenue, Suite 220, San Francisco, CA 94103, telephone (415) 252-3100, fax (415) 252-3112 and web site: 
www.sfgov.org/ethics 
 
Meetings are recorded by SFGovTV, the Government Channel 26.  For DVD copies and rebroadcast scheduling call (415) 
554-4188.  Video on demand is available at: http://sfgovtv.org 
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OPENING CALENDAR 
 
Vice-President Stansbury called the meeting to order at 9:10 AM. 
 

1. Pledge of Allegiance  

 
2. Roll Call 

 
 Commissioner Malia Cohen     9:23 AM 

Commissioner Leona Bridges     9:10 AM 
Commissioner Al Casciato                    9:10 AM 
Commissioner Joseph D. Driscoll    9:10 AM 
Commissioner Victor Makras     9:10 AM 
Commissioner Wendy Paskin-Jordan    9:10 AM 
Commissioner Brian Stansbury    9:10 AM 
 

 
3.  
 

05222017-03 Discussion Item 2016 Independent Board Evaluation Report 

 Documents provided to the Retirement Board prior to the current meeting: Funston 
Advisory Service LLC Report – Finding the Common Ground 
 
Vice-President Stansbury called for public comment. 
 
There were no comments from the public and Vice-President Stansbury Cohen closed 
public comment. 
 
Vic-President Stansbury introduced Rick Funston and Randy Miller from Funston Advisory 
Services LLP, presented an oral and written report on this item. 
 
Jay Huish, Executive Director, reported that the Board Performance Evaluation Policy 
provides that, from time to time, the Board will undergo a third party performance 
evaluation in addition to a self-assessment. As stated in the policy, the goal of the Board 
is to undertake such an evaluation not less than every three years. The third-party 
evaluation process is to be recommended by a qualified independent expert, who will 
also conduct the evaluation and submit findings and recommendations. The policy 
further provides that the Board may engage such expert to assist the Board with the 
implementation of any recommendations, or provide coaching or related follow-up 
services. 
 
Through the Governance Committee, the Retirement Board voted to engage Funston 
Advisory Services LLC to conduct the third-party evaluation process for 2016-17 at its 
May 9, 2016 Board meeting. 
 
Funston Advisory Services has completed its extensive review process which included: 
review of key governance and policy documents; survey and interview of all Retirement 



Special Retirement Board Minutes 
May 22, 2017 
Page 4 of 7 
 
 

Board members and senior staff; interview of the Board's General Investment Consultant, 
Governance Consultant and Deputy City Attorney; and preparation of preliminary 
recommendation that were distributed to and discussed with each Board member. 
 
President Cohen joined the meeting at 9:23 AM. 
 
Mr. Funston reported that Funston Advisory Services FAS provided recommendations to 
improve the effectiveness and efficiency of the Board in six general areas: 
 

• The Role and Functioning of the Board 
• The Role and Functioning of Officers 
• The Effectiveness of Committees 
• Authorities and Relationships 
• Board Self-Evaluation and Continuing Education 
• Independent Reassurance 

 
The specific recommendations considered by the Board were: 
 

1. Clarify the Role and Improve the Functioning of the Board (12 recommendations) 
a. Reinforce fiduciary duty, co-fiduciary duty and fiduciary behavior of  Trustees 

and Staff 
b. The President should maintain Board discipline and order, and existing policies 

should be enforced 
c. The Executive Director should maintain Staff discipline and order, and ensure 

that staff act ethically and with decorum, courtesy, integrity, and 
professionalism 

d. New governance policies should be developed where there are gaps 
e. SFERS should develop its own conflict of interest policy to ensure Board 

members understand their responsibilities 
f. The Board should set policy priorities through its agenda-setting process 
g. The Board should finalize the process and complete the Executive Director’s 

performance evaluation 
h. The Board should streamline public comment during Board meetings 
i. The Board should improve its oversight of the entirety of SFERS operations by 

requiring an Executive Director’s Report on key performance indicators (a 
dashboard) 

j. The Board should improve its time management to achieve a more balanced 
focus on strategy and overall System oversight to maximize value for the 
system 

k. SFERS should create a centralized electronic repository which consolidates all 
Retirement System policies, including all relevant City, County and State laws 
and regulations, into one central electronic system with an organized 
taxonomy 

l. SFERS should implement an electronic board portal (EBP) 
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2. Clarify the Role and Improve the Functioning of Officers (3 recommendations) 

a. Clarify the Role of the President 
b. The President should oversee stakeholder relations 
c. The President should lead performance evaluation and succession planning for 

the Executive Director 
 

3. Improve the Effectiveness of Committees (6 recommendations) 
a. Consolidate the number of standing committees to five and develop new 

charters which ensure oversight of all SFERS’ operations 
b. Evaluate the Terms of Reference of the Investment Committee and consider 

alternatives 
c. Redefine each committee’s Terms of Reference and establish a calendar of 

events for each committee, linked to the Board agenda calendar 
d. Assign policy priorities and timetable 
e. Assign a staff liaison, as well as other appropriate staff members, to each 

committee to ensure appropriate staff participation, support and 
accountability for committee meetings 

f. Develop an agreed-upon protocol for each committee to bring its 
recommendations to the full Board with an executive summary and 
supporting details to improve Board acceptance  

 
4. Clarify Authorities and Improve Relationships (5 recommendations) 

a. Proactively engage stakeholders and improve communications capabilities 
through development and implementation of a stakeholder engagement plan 
which addresses communications 

b. Improve decision intelligence and decision making discipline 
c. Improve communication between the President and Executive Director 
d. Improve/coordinate timely responses top Board members’ information 

requests 
e. Provide pre-meeting briefings for individual Board members 

 
5. Improve Board Self-Evaluation and Member Continuing Education (2 

recommendations) 
a. Implement the existing Board Performance Evaluation Policy 
b. Increase the requirement for each Board member’s continuing education 

through development of a formal training plan and program  
 

6. Improve Independent Reassurance (4 recommendations)  
a. Improve Board independent reassurance regarding investment matters by 

increasing Board interaction with the investment consultants 
b. The Board should have its own independent fiduciary counsel 
c. Hire or outsource an Internal Auditor 
d. Obtain benchmarking information 
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Mr. Funston guided the Board in a discussion designed to provide feedback to: 
 

• Review, revise and approve the recommended improvements 
• Prioritize them 
• Assign responsibilities and budgets 
• Set a timetable 
• Set a review schedule so SFERS can correct course as needed (e.g., quarterly) 
• Engage key stakeholders 

 
Board members were invited to provide additional feedback on the recommendations. 
 
Commissioner Casciato expressed his appreciation for the efforts of staff and consultant 
in preparing the proposed recommendations.  He spoke in support of an internal auditor 
function, conducting an operational review and staff morale survey.  He expressed 
concern regarding implementation of the proposed Board Portal and recommended 
having technical support available to Board members.  He stressed the need to support 
Defined Benefit plans. 
 
Commissioner Paskin-Jordan spoke in support of implementing the proposed 
recommendations and moving forward. 
 
Commissioner Makras expressed his appreciation for the efforts of staff and consultant in 
preparing the proposed recommendations.   
 
Commissioner Bridges recommended the development of benchmarks and timelines for 
implementation of the recommendations. 
 
Commissioner Driscoll noted that the Board will be challenged to meet its investment 
return going forward, and the Board will need to improve the quality of its decision 
making process. 
 
President Cohen expressed her appreciation for the efforts of staff and consultant in 
preparing the proposed recommendations.  The recommendations provide an 
opportunity for the Board to grow as a board. 
 
Commissioner Stansbury expressed his appreciation for the efforts of staff and consultant 
in preparing the proposed recommendations, and to the members of the Board for the 
time and effort that they devoted to the process.   
 
Following discussion of the recommendations and Board feedback, Mr. Funston 
recommended scheduling a follow up meeting within the next month to discuss 
implementation of the recommendations presented by Funston Advisory Services. 
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Action:  This was a discussion only item. 
 

  

4. 05222017-04  Adjournment 
 

   Having no further business, the Board adjourned the 
meeting at 3:20 PM. 
 
 
 
Respectfully submitted, 
Jay Huish, Executive Director 
 

 


