City and County of San Francisco Deferred Compensation Plan –
Request for Proposals for Third Party Administration

SFDCP TPA RFP
1 Introduction
1.1 Introduction
The San Francisco Employees’ Retirement System (SFERS) of the City and County of San Francisco (the “City”) is
soliciting proposals from qualified plan administrators to provide recordkeeping and administrative services for
the San Francisco Deferred Compensation 457(b) Plan (SFDCP). Proposers (“You” or “Your”) are invited to
present proposals for deferred compensation recordkeeping, trustee/custodial and administrative services.
The terms and conditions of this Request for Proposal (“RFP”) are set forth below. The terms “SFDCP” shall be
used herein to refer collectively to SFERS, the City and the San Francisco Deferred Compensation 457(b) Plan.
This RFP is issued on April 13, 2018.
1.2 Objectives
SFDCP seeks to achieve the following objectives through the search process:
 Identify the most qualified business partner to deliver recordkeeping administration as well as trustee,
participant and plan sponsor services.
 Identify a Service Provider whose costs are reasonable and commensurate with the services that are
being provided.
 Identify a Service Provider that assigns an experienced service team that is proactive and integrated to
address new market trends and service provider offerings and ideas for discussion.
 Identify a Service Provider with the flexibility to meet the Plan’s and participants’ current and future
needs.
 Identify a Service Provider with proactive and intuitive tools that educate and encourage participants
to plan for retirement and solve for participant retirement income needs.
 Identify a Service Provider whose quality assurance practices are able to ensure that the Plan is
administered in accordance with plan documents and applicable regulations.
 Ascertain which Service Provider best meets SFDCP’s service needs.
 Demonstrate the Board’s compliance with its fiduciary responsibilities and due diligence process.

1.3 Contact Information
Callan has been engaged to manage the RFP process for SFDCP. Do not attempt to solicit information directly
from SFDCP. Upon release of the RFP, proposers should not be in direct contact with SFDCP on matters
regarding this search. All inquiries should be directed to Ben Taylor and Jana Steele of Callan.
Contact information is as follows:
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Ben Taylor
Callan Associates
600 Montgomery St.
Suite 800
San Francisco, CA 94111
503‐308‐8875
taylorb@callan.com

Jana Steele
Callan Associates
120 N. LaSalle St.
Suite 2400
Chicago, IL 60602
312‐346‐3263
steelej@callan.com

Proposal Tech Support
Proposal Technologies
4000 Barranca Pkwy
# 250
Irvine, CA 92604
877‐211‐8316
support@proposaltech.com

1.4 Minimum Qualifications
All proposals will be initially reviewed to determine if they are responsive to all of the City and County of San
Francisco requirements. Compliance with these requirements and submission of necessary forms is mandatory
at the time of submission of a proposal, prior to award of contract, or both.
Proposals should clearly demonstrate that the qualifications are met. Insufficient or incomplete information
may result in a proposal being considered non‐responsive and may not be eligible for consideration in the
evaluation process. If required information is complete, but the department determines that the proposer
does not meet minimum qualifications, proposer may be deemed non‐responsive or not a responsible
candidate. To meet the minimum qualifications, a proposer must meet or exceed the following standards:
1. As of December 31, 2017, the proposer (“Service Provider”) must have at least $40 billion in assets
under administration for governmental deferred compensation programs;
2. As of December 31, 2017, the Service Provider must have at least ten (10) years’ experience providing
administration and plan management to governmental deferred compensation programs with more
than $1B in plan assets;
3. The Service Provider must have a System and Organization Controls (SOC) report audit conducted at
least annually;
4. As of December 31, 2017, the Service Provider must provide, directly, through an affiliated trust
company or through a sub‐contracted coordinated services arrangement, trustee/custodial services.
Trustee/custodian must have at least $10 billion under trust/custody;
5. Trust/custodial services must have been provided to deferred compensation plans for at least five
years and the trustee/custodian must have a System and Organization Controls (SOC) report audit
conducted at least annually;
6. The assigned primary contact for the Service Provider must have at least ten (10) years’ experience
working with governmental deferred compensation programs;
7. The Service Provider must have submitted a response to SFDCP’s Request for Proposal (RFP) for
Deferred Compensation and Recordkeeping Services by Wednesday, May 16th, 2018;
8. The Service Provider must be directly responsible for the administration and plan management
services outlined in this RFP, and all personnel responsible for the consulting services must be
employees of the firm.
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Each proposal will be reviewed for initial determinations on whether Proposer meets minimum qualifications
referenced in Section 1.4 of this RFP. Proposals will not be scored during the screening of Minimum
Qualifications. This screening is simply a pass or fail determination as to whether the proposer has met the
minimum qualifications. A proposal that fails to meet the minimum qualifications will not be eligible for
consideration in the evaluation process. The SFDCP reserves the right to request clarifications from proposers
prior to rejecting a proposal for failure to meet the minimum qualifications. Clarifications are limited
exchanges between the SFDCP and proposer for the purpose of clarifying certain aspects of the proposal and
will not provide a proposer the opportunity to revise or modify its proposals. Only proposals that meet the
minimum qualifications can proceed to the next evaluation phases.
1.5 Forms and Agreement
The successful proposer will be required to complete the “Required City Vendor Standard Forms” located in
the Appendix.
SFDCP very strongly expects the successful proposer (“Contractor”) to agree to specific contract terms in the
Appendix entitled “City and County Contract Requirements” and the successful contractor shall be required to
enter into a contract which includes these contract terms substantially in the form stated therein. Proposers
selected as finalists will also be provided a form contract to consider, and the finalists will be required to
provide any changes to the form contract for consideration and negotiation as a part of the evaluation process.
The successful contractor shall be required to enter into a contract substantially in the form of that contract as
modified for agreed upon changes.
Failure to timely execute the agreed upon contract, or to furnish any and all required insurance certificates and
policy endorsement, surety bonds or other materials required in the contract, shall be deemed an
abandonment of a contract offer. The City, in its sole discretion, may select another firm and may proceed
against the original selectee for damages.
1.6 Nondiscrimination in Contracts and Benefits
The successful proposer will be required to agree to comply fully with and be bound by the provisions of
Chapters 12B and 12C of the San Francisco Administrative Code. Generally, Chapter 12B prohibits the City and
County of San Francisco from entering into contracts or leases with any entity that discriminates in the
provision of benefits between employees with domestic partners and employees with spouses, and/or
between the domestic partners and spouses of employees. The Chapter 12C requires nondiscrimination in
contracts in public accommodation. Additional information on Chapters 12B and 12C is available on the CMD’s
website at http://sfgov.org/cmd/.
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1.7 Conflicts of Interest
The successful proposer will be required to agree to comply fully with and be bound by the applicable
provisions of state and local laws related to conflicts of interest, including Section 15.103 of the City's Charter,
Article III, Chapter 2 of City’s Campaign and Governmental Conduct Code, and Section 87100 et seq. and
Section 1090 et seq. of the Government Code of the State of California. The successful proposer will be
required to acknowledge that it is familiar with these laws; certify that it does not know of any facts that
constitute a violation of said provisions; and agree to immediately notify the City if it becomes aware of any
such fact during the term of the Agreement.
Individuals who will perform work for the City on behalf of the successful proposer might be deemed
consultants under state and local conflict of interest laws. If so, such individuals will be required to submit a
Statement of Economic Interests, California Fair Political Practices Commission Form 700, to the City within ten
calendar days of the City notifying the successful proposer that the City has selected the proposer.
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2 Instructions and Timeline
2.1 Responses
The RFP requires responses from you in THREE parts, which are described below:
1. General Questionnaire: Your responses to the Callan 2018 Recordkeeping Questionnaire will be used
for general questions. You will need to indicate which market segment (core, large, mega, tax‐exempt,
or public) of the questionnaire is applicable to SFDCP. The annual questionnaire will be re‐opened so
that vendors may review and change their responses as necessary. This information will be considered
part of your official proposal.
2. SFDCP Custom RFP Questionnaire: Your response to the SFDCP Custom RFP Questionnaire should
provide answers that are tailored to the required services for SFDCP. Some questions may be
duplicates of questions in the general questionnaire that require more in‐depth explanations
applicable to SFDCP.
3. SFDCP Pricing/Fee Matrix: Your proposed fees are to be included in the SFDCP Pricing/Fee Matrix
found in ProposalTech. The Pricing/Fee Matrix must cover all required services for SFDCP. Any
services that require additional or ad hoc fees must be explicitly provided for in the SFDCP Pricing/Fee
Matrix.
2.2 Form of Proposals
Submit a letter of introduction and executive summary of the proposal. A person authorized by your firm to
obligate your firm to perform the commitments contained in the proposal must sign the letter. Submission of
the letter must include a representation by your firm that your firm is willing and able to perform the
commitments contained in the proposal. Any exceptions should be fully described in this letter of introduction.
You should describe how the exception will not jeopardize the integrity of the Plan and its operation or impair
its goals and objectives. Include in the letter of introduction a summary of your qualifications and experience
(including specifically confirming that your firm meets each of the minimum qualifications identified in this
RFP), why you should be selected, and your proposed number of dedicated representatives and local staffing
to reside within the SFDCP office.
Responses to specific RFP questions should be brief and to the point. Where a response of ‘yes’ for example,
will suffice, please respond accordingly. More importantly, make sure you provide an answer that specifically
addresses the question.

COMPLETENESS, CLARITY, AND BREVITY ARE IMPORTANT. CANDIDATES SHOULD SUBMIT ALL
INFORMATION REQUESTED IN THIS RFP IN THE SPECIFIED FORMAT. RESPONSES NOT MEETING FORMAT
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REQUIREMENTS OR THAT ARE INCOMPLETE IN ANY WAY MAY BE REJECTED. CANDIDATES ARE URGED TO
READ THIS RFP CAREFULLY, TO TAKE CARE IN THE PREPARATION OF RESPONSES, AND TO CAREFULLY
PROOFREAD THE FINAL VERSIONS FOR ACCURACY AND COMPLETENESS.
2.3 Timeline
The anticipated schedule for selecting a third party administrator is:
April
Recordkeeper discovery
questions due
Discovery questions
responses posted by Callan
SFDCP RFP online responses
due
SFDCP RFP hardcopy
responses due
Finalists Presentations

May

June

July

August/Sept

20th
1st

16th
21st

Finalists on‐site visits
Final selection

25th
TBD
TBD

These dates and timeframes are subject to change.

2.4 Questions
Each proposer will be given until the close of business on April 20, 2018 to submit questions related to the
SFDCP RFP, service requirements, operational environment, transition needs, etc. The SFDCP reserves the
right not to consider any questions received after 5:00 p.m. PT on April 20, 2018. A response to the questions
will be posted by May 1, 2018. Questions should be submitted in writing to Ben Taylor and Jana Steele (see
contact information above).

2.5 Submittal of RFP Responses
Responses to this RFP should be submitted in hard copy in addition to the online format provided by
ProposalTech. SFDCP encourages use of ProposalTech to facilitate its evaluation process.
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Vendors wishing to respond via ProposalTech have several options. Interested bidders may self‐register at
http://www.proposaltech.com/home/app.php/register.
Alternatively, interested bidders may email Jana Steele (steelej@callan.com), or Ben Taylor
(taylorb@callan.com) to receive access and a registration code for the SFDCP TPA RFP.
Online responses via ProposalTech will be due by 5:00 p.m. PT on May 16, 2018. Additionally, one (1)
hardcopy proposal should be submitted to Ben Taylor of Callan LLC., and three (3) hardcopy proposals and
two (2) flash drive proposals should be submitted directly to SFDCP at the following address:
Diane Chui Justen
Deferred Compensation Division Manager
San Francisco Employees' Retirement System
1145 Market Street, 5th Floor
San Francisco, CA 94103
Copies must be received by Mr. Taylor and Ms. Chui Justen no later than 5:00 p.m. PT on May 21, 2018.
In providing your company’s (hard copy) responses to the SFDCP questionnaire, restate each question in bold
face type with your response directly below. Responses should be brief and provide requested information
only. Your company’s proposal and consequently your responses to this questionnaire may be incorporated
into the contract between your company and the SFDCP.
Place hard copy proposals in three‐ring binders. Please use three‐hole recycled paper, print double‐sided to
the maximum extent practical, use recycled paper that is comprised of minimum of 30% post‐consumer
materials, and bind the proposal with a binder clip, rubber band, or single staple. Please do not bind your
proposal with a spiral binding, glued binding, or anything similar. You may use tabs or other separators within
the document. Each proposal must include a table of contents.

2.6 Finalists Presentations/On‐Site Visits
For Finalist Presentations, July 25, 2018 is being held. These dates and timeframes are subject to change. The
candidates will be given sufficient notice should they be selected for a finalist presentation and/or on‐site visit.
Conversion
SFDCP intends to complete the plan conversion to the recordkeeper (if applicable) in 2019. Exact timing is not
yet determined.
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Recordkeeper Selection Criteria
SFDCP expects to make its selection based on organization, administrative capabilities and technology, fees,
communication and service plan. These criteria include, but are not limited to, the following:
 Organizational stability and commitment to the retirement plan administration business
 Experience with plan administration and trustee/custodial services for plans of a similar size and type
 Strong data security & disaster recovery
 Services in line with specifications
 Strong compliance and oversight with rigorous controls
 Adherence to professional standards and accountability for errors, omissions and failures
 Robust reporting capabilities and data retrieval
 Appropriate integrated processes and controls to manage quality and ensure proper plan
administration and trust accounting
 Flexibility in meeting plan needs with a focus on SFDCP tailored, customization and flexibility
 Technical DC knowledge and skills
 Experienced, responsive, and client‐focused servicing team
 Leading edge web products and services, including robust participant web capabilities
 Strong communication capabilities
 Investment flexibility/open architecture
 Ability to recordkeep existing fund lineup
 Fee and operations transparency and accountability
 Reasonable fees and availability of methodologies to empower fee leveling, revenue recapture, and
similar administration features
 Managed Account service transition capabilities
 Pension integration for holistic retirement benefits
 Participant and Plan Data mining

Proposal Scoring
Proposals will be evaluated comprehensively for the best overall service proposal, as determined from a
review of the proposals by SDFCP staff, Callan and other parties determined necessary by the SFDCP.
Proposals will be scored in two phases. The first phase includes scoring based on the preceding selection
criteria, which shall account for 70% of the total score. This score shall be scored on the following categories:
Organization
Administrative Capabilities and Technology
Fees
Communications and Service Plan

10%
25%
25%
10%

The second phase of the scoring will be based on the Finals Presentation. The Finals Presentation involves up
to three semi‐finalists selected for further evaluation and interviews with the Deferred Compensation
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Committee on July 25, 2018. The Finals Presentation will be assigned a scoring weight of 30% of the total
score. This score will be based on the proposer’s performance and information provided during the interview.
This score may also be adjusted to reflect any relevant information obtained during onsite visits conducted
after the Finals Presentation.
SFDCP reserves the right to request of the proposers a best and final fee proposal. Should a best and final fee
proposal be requested, scores for the best overall service proposal will be adjusted to reflect any new
information contained in the revised fee proposals.
SFDCP may select one or more finalists with whom SFDCP shall commence contract negotiations. The selection
of any proposal shall not imply acceptance by SFDCP of all terms of the proposal, which may be subject to
further negotiations and approvals before SFDCP may be legally bound thereby. If any terms of a proposal are
non‐negotiable, the non‐negotiable terms should be expressly set out in the proposal. If a satisfactory
contract cannot be negotiated in a reasonable time SFDCP, in its sole discretion, may terminate negotiations
with the highest ranked proposer and begin contract negotiations with the next highest ranked proposer.
1. Termination – This RFP in no manner obligates SFDCP or any of its agencies to the eventual procurement of
services described, implied or which may be proposed, until confirmed by a written contract. Progress toward
this end is solely at the discretion of SFDCP and may terminate at any time prior to the signing of a contract.
SFERS reserves the right to cancel this RFP at any time and to reject any and all proposals submitted in
response to this RFP, if SFDCP determines such action or actions are in its best interest.
2. Proposal Applicability – To allow sufficient time for contract negotiation, all fees and conditions stated in the
proposal must be firm for a period of 180 days from the deadline for submission of proposals.
3. Negotiation Requirements – SFDCP reserves the right to negotiate a change in terms if, in its sole opinion,
the representatives assigned by the administrator are not adequately meeting SFDCP needs for this contract.
4. Legal Review – SFDCP expects that all candidates will agree to be bound by the terms and conditions
articulated in this RFP. For this reason, it is strongly recommended that proposers have the terms and
conditions contained herein reviewed with corporate counsel and that concerns be brought to the attention of
the SFDCP staff in a timely manner.
5. Governing Law – This procurement and any agreement with Proposers that may result shall be governed by
the laws of the State of California and the City and County of San Francisco. Submission of a proposal
constitutes acceptance of this condition.
6. Basis for Proposal – Only information supplied by SFDCP in writing or in this RFP should be used in the
preparation of proposals.
7. Proposal Preparation Cost – Any cost incurred by the Proposer in the preparation, transmittal or
presentation of any proposal or material submitted in response to this RFP will be borne solely by the
Proposer.
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8. Proposer Qualification – SFDCP may take such investigations as necessary to determine the ability of the
Proposer to adhere to the items as identified within the questionnaire portion of this RFP. SFDCP reserves the
right to reject the proposal of any Proposer who, in SFDCP’s opinion, is not a responsible candidate as defined
below:
“Responsible candidate” means a candidate who submits a complete proposal and who has furnished, when
required, information and data to prove that its financial resources, production and service facilities,
personnel, service reputation and experience are adequate to make satisfactory delivery of the services
described in the proposal.
9. Non‐Discrimination in Contracts ‐ All contracts are subject to the non‐discrimination ordinance of the City
and County of San Francisco. Contractors should note the provision prohibiting discrimination by contractors in
the provision of benefits between employees with domestic partners and employees with spouses, and/or
between the domestic partners and spouses of such employees.
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3 Terms and Conditions for Receipt of Proposals
3.1 Sunshine Ordinance
In accordance with S.F. Administrative Code Section 67.24(e), contractors’ bids, responses to RFPs and all other
records of communications between the City and persons or firms seeking contracts shall be open to
inspection immediately after a contract has been awarded. Nothing in this provision requires the disclosure of
a private person’s or organization’s net worth or other proprietary financial data submitted for qualification for
a contract or other benefits until and unless that person or organization is awarded the contract or benefit.
Information provided which is covered by this paragraph will be made available to the public upon request.

3.2 Public Access to Meetings and Records
If a proposer is a non‐profit entity that receives a cumulative total per year of at least $250,000 in City funds or
City‐administered funds and is a non‐profit organization as defined in Chapter 12L of the S.F. Administrative
Code, the proposer must comply with Chapter 12L. The proposer must include in its proposal (1) a statement
describing its efforts to comply with the Chapter 12L provisions regarding public access to proposer’s meetings
and records, and (2) a summary of all complaints concerning the proposer’s compliance with Chapter 12L that
were filed with the City in the last two years and deemed by the City to be substantiated. The summary shall
also describe the disposition of each complaint. If no such complaints were filed, the proposer shall include a
statement to that effect. Failure to comply with the reporting requirements of Chapter 12L or material
misrepresentation in proposer’s Chapter 12L submissions shall be grounds for rejection of the proposal and/or
termination of any subsequent Agreement reached on the basis of the proposal.
3.3 Objection to RFP Terms
Should a proposer object on any ground to any provision or legal requirement set forth in this RFP, the
proposer must, not less than 72 hours prior to the RFP deadline, provide written notice to the Ben Taylor at
the address stated in Section 1.3 above and Diane Chui Justen, at the address stated in Section 2.5 above,
setting forth with specificity the grounds for the objection. The failure of a proposer to object in the manner
set forth in this paragraph shall constitute a complete and irrevocable waiver of any such objection.
3.4 Amendments to the RFP
SFDCP may modify the RFP, prior to the proposal due date, by issuing an Addendum to the RFP, which will be
posted on the website. The proposer shall be responsible for ensuring that its proposal reflects any and all Bid
Addendum(s) issued by the Department prior to the proposal due date regardless of when the proposal is
submitted. Therefore, the City recommends that the proposer consult the website frequently, including shortly
before the proposal due date, to determine if the proposer has downloaded all Addendum(s). It is the
responsibility of the proposer to check for any Addendum, Questions and Answers, and updates, which will be
posted on the SFERS website: http://mysfers.org/about‐sfers/request‐for‐proposal/
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3.5 Term of Proposal
Submission of a proposal signifies that the proposed services and prices are valid for 180 calendar days from
the proposal due date and that the quoted prices are genuine and not the result of collusion or any other anti‐
competitive activity. At Proposer’s election, the proposal may remain valid beyond the 180 day period in the
circumstance of extended negotiations.
3.6 Revision of Proposal
A proposer may revise a proposal on the proposer’s own initiative at any time before the deadline for
submission of proposals. The proposer must submit the revised proposal in the same manner as the original.
A revised proposal must be received on or before, but no later than the proposal due date and time.
In no case will a statement of intent to submit a revised proposal, or commencement of a revision process,
extend the proposal due date for any proposer.
At any time during the proposal evaluation process, SFDCP may require a proposer to provide oral or written
clarification of its proposal. SFDCP reserves the right to make an award without further clarifications of
proposals received.
3.7 Errors and Omissions in Proposal
Failure by SFDCP to object to an error, omission, or deviation in the proposal will in no way modify the RFP or
excuse the vendor from full compliance with the specifications of the RFP or any contract awarded pursuant to
the RFP.
3.8 Financial Responsibility
SFDCP accepts no financial responsibility for any costs incurred by a firm in responding to this RFP.
Submissions of the RFP will become the property of the City and may be used by the City in any way deemed
appropriate.
3.9 Proposer Obligations under the Campaign Reform Ordinance
Proposers must comply with Section 1.126 of the S.F. Campaign and Governmental Conduct Code, which
states:
No person who contracts with the City and County of San Francisco for the rendition of personal services, for
the furnishing of any material, supplies or equipment to the City, or for selling any land or building to the City,
whenever such transaction would require approval by a City elective officer, or the board on which that City
elective officer serves, shall make any contribution to such an officer, or candidates for such an office, or
committee controlled by such officer or candidate at any time between commencement of negotiations and
the later of either (1) the termination of negotiations for such contract, or (2) three months have elapsed from
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the date the contract is approved by the City elective officer or the board on which that City elective officer
serves.
If a proposer is negotiating for a contract that must be approved by an elected local officer or the board on
which that officer serves, during the negotiation period the proposer is prohibited from making contributions
to:




the officer’s re‐election campaign
a candidate for that officer’s office
a committee controlled by the officer or candidate.

The negotiation period begins with the first point of contact, either by telephone, in person, or in writing,
when a contractor approaches any city officer or employee about a particular contract, or a city officer or
employee initiates communication with a potential contractor about a contract. The negotiation period ends
when a contract is awarded or not awarded to the contractor. Examples of initial contacts include: (1) a
vendor contacts a city officer or employee to promote himself or herself as a candidate for a contract; and (2)
a city officer or employee contacts a contractor to propose that the contractor apply for a contract. Inquiries
for information about a particular contract, requests for documents relating to a Request for Proposal, and
requests to be placed on a mailing list do not constitute negotiations.
Violation of Section 1.126 may result in the following criminal, civil, or administrative penalties:
1.

Criminal. Any person who knowingly or willfully violates section 1.126 is subject to a fine of up to
$5,000 and a jail term of not more than six months, or both.
Civil. Any person who intentionally or negligently violates section 1.126 may be held liable in a civil
action brought by the civil prosecutor for an amount up to $5,000.
Administrative. Any person who intentionally or negligently violates section 1.126 may be held
liable in an administrative proceeding before the Ethics Commission held pursuant to the Charter
for an amount up to $5,000 for each violation.

2.
3.

For further information, proposers should contact the San Francisco Ethics Commission at (415) 581‐2300.
3.10 Reservations of Rights by the City
The issuance of this RFP does not constitute an agreement by SFDCP that any contract will actually be entered
into by SFDCP. SFDCP expressly reserves the right at any time to:

1.

Waive or correct any defect or informality in any response, proposal, or proposal procedure;

2.

Reject any or all proposals;
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3.

Reissue a Request for Proposals;

4.
Prior to submission deadline for proposals, modify all or any portion of the selection
procedures, including deadlines for accepting responses, the specifications or requirements for any
materials, equipment or services to be provided under this RFP, or the requirements for contents or
format of the proposals;
5.

Procure any materials, equipment or services specified in this RFP by any other means; or

6.

Determine that no project will be pursued.

3.11 Subcontracting and Assignment
The agreement when and if awarded may not be subcontracted or assigned in part or whole to another party
by the Service Provider without prior written permission of SFDCP.
3.12 No Waiver
No waiver by the City of any provision of this RFP shall be implied from any failure by the City to recognize or
take action on account of any failure by a proposer to observe any provision of this RFP.

3.13 Blackout Period
For the duration of the RFP process, the SFDCP and the Retirement Board will enter into a “blackout” period
during which communications and meetings between interested parties and SFDCP staff, Retirement Board
members and Deferred Compensation Committee members will be prohibited. This blackout will continue
until the review and selection of a Service Provider is completed. This blackout is effective immediately upon
release of this Request for Proposal.
This blackout will enable SFDCP to treat all respondents fairly during the RFP process and permit the
Retirement System to review the responses without bias. Blackout conditions are outlined below:






Interested parties are to refrain from meeting or communications with the SFDCP and SFERS staff,
Retirement Board members and Deferred Compensation Committee members.
Except as provided elsewhere in this RFP, the only exceptions are communications with Jay Huish,
Executive Director and Diane Chui Justen, Deferred Compensation Division Manager, presentations for
semi‐finalists scheduled by the SFDCP, and publicly noticed meetings of the Retirement Board and
Deferred Compensation Committee.
This blackout remains in effect until the successful proposer(s) enters into a contractual agreement
with the City and County of San Francisco Deferred Compensation Plan.
Communications include telephone conversations, letters, and email.
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Interested parties may meet with SFDCP staff at the SFERS office or a Board member only if the meeting
consists of an exchange of information that is not relevant to the RFP. The Executive Director of the
Retirement System will be notified of these meetings in advance and any meeting will be documented.
If you have any questions regarding the blackout please contact Jay Huish at (415) 487‐7015 or by email at
jay.huish@sfgov.org.

3.14 Protest Procedures
Protest of Non‐Responsiveness Determination
Within five working days of SFDCP's issuance of a notice of non‐responsiveness, any firm that has submitted a
proposal and believes that SFDCP has incorrectly determined that its proposal is non‐responsive may submit a
written notice of protest. Such notice of protest must be received by SFDCP on or before the fifth working day
following SFDCP's issuance of the notice of non‐responsiveness. The notice of protest must include a written
statement specifying in detail each and every one of the grounds asserted for the protest. The protest must be
signed by an individual authorized to represent the proposer, and must cite the law, rule, local ordinance,
procedure or RFP provision on which the protest is based. In addition, the protestor must specify facts and
evidence sufficient for SFDCP to determine the validity of the protest.
Protest of Non‐Responsible Determination
Within five working days of SFDCP's issuance of a notice of a determination of non‐responsibility, a vendor that
would otherwise be the lowest responsive proposer may submit a written notice of protest. The vendor will
be notified of any evidence reflecting upon their responsibility received from others or adduced as a result of
independent investigation. The vendor will be afforded an opportunity to rebut such adverse evidence, and
will be permitted to present evidence that they are qualified to perform the contract. Such notice of protest
must be received by SFDCP on or before the fifth working day following SFDCP's issuance of the notice of non‐
responsibility. The notice of protest must include a written statement specifying in detail each and every one
of the grounds asserted for the protest. The protest must be signed by an individual authorized to represent
the proposer, and must cite the law, rule, local ordinance, procedure or RFP provision on which the protest is
based. In addition, the protestor must specify facts and evidence sufficient for SFDCP to determine the validity
of the protest.
Protest of Contract Award
Within five working days of SFDCP's issuance of a notice of intent to award the contract, any firm that has
submitted a responsive proposal and believes that SFDCP has incorrectly selected another proposer for award
may submit a written notice of protest. Such notice of protest must be received by SFDCP on or before the
fifth working day after SFDCP's issuance of the notice of intent to award.
The notice of protest must include a written statement specifying in detail each and every one of the grounds
asserted for the protest. The protest must be signed by an individual authorized to represent the proposer,
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and must cite the law, rule, local ordinance, procedure or RFP provision on which the protest is based. In
addition, the protestor must specify facts and evidence sufficient for SFDCP to determine the validity of the
protest.
Delivery of Protests
All protests must be received by the due date. If a protest is mailed, the protestor bears the risk of non‐
delivery within the deadlines specified herein. Protests should be transmitted by a means that will objectively
establish the date SFDCP received the protest. Protests or notice of protests made orally (e.g., by telephone)
will not be considered. Protests must be delivered to:
Diane Chui Justen
Deferred Compensation Division Manager
San Francisco Employees' Retirement System
1145 Market Street, 5th Floor
San Francisco, CA 94103
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4 Plan Sponsor Information
4.1 Organization Background
The San Francisco Employees’ Retirement System (SFERS) administers two benefit programs for active and
retired members: a Pension Plan (defined benefit plan) and a 457(b) Deferred Compensation Plan (defined
contribution plan). Adopted in 1979, the San Francisco Deferred Compensation Plan (SFDCP) is a 100%
voluntary IRS §457(b) Plan that allows participants to defer receipt of a portion of their regular earnings until
after they retire or separate from service. The SFDCP is recordkept by a third‐party administrator, and is
managed by the SFERS Deferred Compensation Division Manager. As of February 28, 2018, the Plan had
approximately $3.5 Billion in assets.

5 Description of Plans
5.1 The purpose of this recordkeeper search is to hire a recordkeeper and trustee to administer and serve as
trustee/custodian of the SFDCP deferred compensation plan and other services as provided for in this RFP. The
deferred compensation plan is currently trusteed and recordkept by Prudential.
The following Plan is a part of the RFP process:
Plan Name
City and County of San Francisco
Deferred Compensation 457(b) Plan
(SFDCP)

Appendix/Proposal Tech Attachments
In addition to the information provided in this document, the following resources have been made available to
you through the ProposalTech system (and Appendix):

1.
2.
3.
4.
5.
6.
7.
8.
9.

Fee matrix spreadsheet (Price Proposal Form)
City and County Contract Requirements
Required City Vendor Standard Forms
Investment Policy Statement
Plan Document
Quarterly factsheets
Unitization information for Core, Goal Maker and Target Date Funds
SFDCP Target Date Fund Prospectus
Prudential SFDCP Monthly Board Report
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SFDCP 457(b) Plan
The following information applies to the SFDCP 457(b) Plan.
Plan Information (as of 12/31)

2015

2016

2017

Number of eligible employees

34,860

36,253

36,718

Number of total participants with a balance:

26,402

27,717

29,521

- Number of active participants
- Number of term/retired participants with a
balance
- Number of term/retired participants with a
balance <$5,000
Average participant balance

18,618

19,478

20,757

7,784

8,239

8,764

833

976

1,088

$104,832

$105,660

$113,657

$47,468

$46,659

49.50%

50.80%

54.40%

8.79%

8.03%

8.09%

$2,770,676,630

$2,930,551,447

$3,357,095,809

$0

$15,151,771

$31,801,927

0

726

1,992

Plan Cash Flows (as of 12/31)

2015

2016

2017

Inflows: Employee Contributions

$140,506,439

$147,570,892

$159,146,892

Inflows: Employer Contributions

$0

$0

$0

$13,363,598

$11,911,247

$15,436,262

Median participant balance
Participation rate
Average participant deferral rate
Total plan assets
Total plan loan balance
Number of outstanding loans

Inflows: Rollovers into the Plan

Not Reported

Inflows: Loan Repayments & Interest

$0

$975,303

$7,064,663

Outflows: New Loans

$0

$15,971,799

$23,662,285

$130,594,685

$134,798,267

$137,283,500

Other Annual Inflows

$0

$0

$0

Other Annual Outflows

$0

$0

$0

Transactional Information (as of 12/31)

2015

2016

2017

Number of new enrollments

2,176

2,171

2,634

Number of new general purpose loans issued

0

710

1,352

Number of new residential loans issued

0

21

52

Number of partial distributions

3,408

3,439

3,723

Number of periodic/installment distributions

7,374

7,086

6,810

850

873

883

1,188

1,316

1,516

Outflows: Total Withdrawals/Distributions

Number of total/lump sum distributions
Number of 70.5 RMDs
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Number of in-service withdrawals, excl. hardships

105

60

34

Number of hardships

100

47

35

Number of rollovers into the plan

362

435

459

Number of Roth in-plan conversions

2

2

2

66

55

58

7

9

18

2015

2016

2017

Number of QDROs
Number of excess return contributions refunded
Rollovers Out of the Plan
Provider Name for De Minimus Rollovers (i.e.,
rollovers <$5,000)
- Number of de minimus rollovers

Not Reported
Not Reported

Not Reported

Voluntary Rollovers

Various

- Number of voluntary rollovers

1,235

769

747

2015

2016

2017

316,548

345,871

400,264

2,683

858

Communication-Related
Website logins (annually)
VRS Calls (annually)
Chats (annually)
Call Center Calls (annually)

N/A

N/A

% of employees with email address on file

10,971

9,732

7:19
(minutes,secon
ds)
11946

7:43
(minutes,secon
ds)
13160

8116

7465

6355

754

714

649

Number of In-Person Meetings included in scope
Number of Locations for Meeting Days

11,158
8:00 am - 8:00 pm
Eastern
7:34
(minutes,seconds)
14672

All presentations
may be done as
webinars.

Number of customized webinars included in scope

Number of customized communications
-% sent electronically
-% sent via postal mail

Not Reported
N/A

Current Call Center Hours
Average Length of Call Center Calls

Not Reported

60*

148*

116*
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Number of targeted communication campaigns (e.g.,
beneficiary solicitation, meet the match)
-% sent electronically
-% sent via postal mail

1

1

2

Estimates based on
number of
enrollments
reported. 2017 was
1,862 directly from
counselors. 2,667
total enrollments in
the plan

Number of enrollment packages
-% sent electronically
-% sent via postal mail

Number of safe harbor notices
-% sent electronically
-% sent via postal mail

NA

Number of automatic enrollment notices
-% sent electronically
-% sent via postal mail

NA

Number of 404(a)(5) Participant Disclosure notices
-% sent electronically
-% sent via postal mail
Number of participant statements
-% sent electronically
-% sent via postal mail
Number of electronic communications sent to
participants

Produced quarterly
to post; SFDCP
does not post
35% Electronic/
65% Mail
0

40% Electronic/
60% Mail

46% Electronic/
54% Mail

6

16

Custom fund fact sheets (if yes, how many? And who
creates?)
Number of participants included in bad address
searches
Single sign-on used? If yes, how many connections?

TBD

Is a Total Rewards Statement provided?

Not currently for
SFDCP

Language Requirements other than English?

21

Available

0

0

0
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Are beneficiary elections on paper, electronic, or
both? Please provide approximate percentages of
paper vs. electronic.
Who maintains the beneficiary elections that were
received via forms – the recordkeeper or plan
sponsor?
Plan Characteristics
Name of payroll provider
Name of HR system
Number of demographic files received by the
recordkeeper (annually)
Number of payroll files received by the recordkeeper
(annually)
Number of reverse file feeds sent from recordkeeper
(annually)
Number/types of pay cycles (e.g., weekly,
semimonthly)
Is payroll centralized or decentralized? How many
different locations send payroll files?
Number of source types (i.e., pretax, Roth, rollover,
employer match, etc.)
Who calculates eligibility?
Does the plan have auto enrollment? If so, what is
the default %?
Does the plan have auto escalation? If so, in what
increment?
How many loans are allowed?

Types of allowable in-service withdrawals?

Types of allowable terminated employee
distributions?
Does the plan allow Roth contributions?
Does the plan allow in-plan Roth conversions?
Any fund/liquidity restrictions on the plan’s investment
options?

Both

Both

Both

Prudential

Prudential

Prudential

Response
Controller's
Office
PeopleSoft/Em
erge
26
26
26
Bi-weekly
Centralized
7
Voluntary
enrollment
No
No
2
Rollover
sources; 70
1/2; UEW; de
minimis; Gov.
Service Credit
Purchases
3
Yes
Yes
No
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Compliance-Related
Is the plan on a calendar year? If not, please state
plan year dates.
Is the plan ERISA or non-ERISA?
Is the plan a safe harbor plan?
Is the plan document Individually Designed or
Prototype?

Response
no June 30
Non-ERISA;
follows ERISA
as a best
practice
No
IDP

402(g) Limit Monitoring?

Yes - limits for
457(b) deferrals

Other testing?

No

Auditing Support (yes or no)

Yes

Self-Directed Brokerage

2015

2016

PIMS with NFS as
trading/clearing
agent

Provider Name
Number of participants with a self-directed brokerage
account

2017

209

201

196

Meeting Days
SFDCP is interested in having meeting days/webinars for participants. Based on your experience and best
practices around communication, please indicate your suggested number of meeting days or webinars. Please
indicate your proposed number in both the initial and ongoing years, and whether the meetings would be in‐
person, web‐based, or a combination and included in the cost proposal without additional charges.
You will be able to provide your response regarding the meeting/communication strategy in the
communication section of the custom questionnaire. Please separately detail any costs associated with
additional meeting days.
Fees
We are requesting you provide us with the revenue your firm requires to run the Plan as both a per participant
hard dollar fee and asset‐based fee. For pricing purposes, please assume a five‐year contract. In addition, the
City shall have three (3) options to extend the term for a period of one (1) year each, which the City may
exercise in its sole, absolute discretion. See the Fee Matrix for additional fee‐related requests.
Submission of a proposal signifies that the proposed services and prices are valid for 180 calendar days from
the proposal due date and that the quoted prices are genuine and not the result of collusion or any other anti‐
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competitive activity. At Proposer’s election, the proposal may remain valid beyond the 180 day period in the
circumstance of extended negotiations.
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6 Questionnaire
All RFP questions should be answered clearly and completely. Please respond based on EXISTING functionality,
not prospective functionality. Prospective functionality should be included, however, so we understand your
technology strategy. You may add attachments within the ProposalTech system to the extent such material
augments your responses to a particular question.

6.1 General
6.1.1 Please provide the requested information for your company:
Response
Company Name

Unlimited.

Primary Contact Name

Unlimited.

Primary Contact Title

Unlimited.

Primary Contact Phone Number Unlimited.
Primary Contact Email Address

Unlimited.

Remittance Address

Unlimited.

6.1.2 Please confirm that in addition to this Custom Questionnaire, you have also updated the 2018 General
Questionnaire. Additionally, which size segment of the 2018 General Questionnaire would the SFDCP Plan fall
into (core, large, mega, etc.)?
Unlimited.
6.1.3 What do you believe are your key differentiators for DC plan recordkeeping?
Unlimited.
6.1.4 Please submit a copy of your recordkeeping agreement with your proposal.
Single, Pull‐down list.
1: Attached,
2: Not provided

6.1.5 Please detail any major improvements/enhancements your firm has made to DC recordkeeping services
over the past three years. What enhancements do you have planned for the next three years?
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Unlimited.
6.1.6 Please discuss your growth strategy for the next three years. Include the client profiles or lines of
business that are critical to the strategy. Also, discuss the investments that will be important to drive growth.
Unlimited.

6.2 Clients and References
6.2.1 How many plans do you currently support that are large 457(b) plans such as SFDCP? How many of these
plans are of a similar size as SFDCP?
Unlimited.
6.2.2 If you are selected as a finalist, will you be prepared to provide 3 current references and 2 lost references
within 2 business days, including contact name/title, company name, address, phone number, industry, plan
types, # of participants, total plan assets, years as a client?

6.3 Team and Servicing
6.3.1 Please provide the names, roles, and backgrounds of those individuals who would be on the SFDCP team
on an ongoing basis. Please add additional team members as necessary.
Team
Membe
r1

Team
Membe
r2

Team
Membe
r3

Team
Membe
r4

Team
Membe
r5

Team
Membe
r6

Team
Membe
r7

Team
Membe
r8

Team
Membe
r9

Name

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Title

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Role

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Location

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.
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Total
years
with your
firm

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Total
industry
years

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Current
client
assignme
nts (i.e.,
number
of clients
served
and size
of those
plans by $
and #)

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

% of time
commitm
ent during
conversio
n

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

% of time
commitm
ent
ongoing

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Why
selected
for
SFDCP?

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Additiona
l
Informati

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

Unlimit
ed.

26

City and County of San Francisco Deferred Compensation Plan –
Request for Proposals for Third Party Administration

on
6.3.2 Provide an organization chart denoting all the functional staff positions to be utilized for SFDCP.
Single, Pull‐down list.
1: Attached,
2: Not Provided

6.3.3 Describe team structure and how you will ensure sufficient service team coverage needed to meet
service objectives. Discuss how changes in personnel will be handled including transition planning to ensure
adequately trained personnel are always available.
Unlimited.
6.3.4 With what frequency will your firm meet with SFDCP? On an ongoing basis, how often will you conduct
status meetings, project‐related meetings, strategic meetings, etc.?
Unlimited.
6.3.5 Is there one main point of contact for SFDCP for each function? Is there a direct line or extension to each
contact?
Unlimited.
6.3.6 Discuss the planning process account managers prepare on behalf of each client. Include the extent to
which the client is involved, the incentive measures linked to clients' annual goals, and the project
management tools in place to achieve goals.
Unlimited.

6.4 Conversion
6.4.1 Identify by name the people who will work with SFDCP in the conversion process for its Plan. Please
provide detailed information in the below table.
Team
Member 1

Team
Member 2

Team
Member 3

Team
Member 4

Team
Member 5

Name

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Title

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.
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Role

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Location

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Total years with your firm

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Total industry years

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

How many other conversions
will they be engaged in
simultaneously?

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Qualifications and number of
prior conversions at your firm

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Additional Information

Unlimited.

Unlimited.

Unlimited.

Unlimited.

Unlimited.

6.4.2 Attach a detailed conversion project schedule assuming the business is awarded by August 2018.
Additionally, what is your standard timeframe to convert a DC plan of this size, and with this degree of
customization? Detail what guarantees (e.g., financial penalties for missed goals) your firm is willing to make
for the conversion process.
Unlimited.
6.4.3 How long is the anticipated blackout period? Be sure to separate blackouts from the outgoing service
provider and blackouts associated with standing up the plan on your system.
Unlimited.
6.4.4 What access/transactions are available during the conversion and blackout?
Unlimited.
6.4.5 Provide a listing of clients similar in size and complexity to SFDCP you have converted within the last two
years. Provide client name, provider(s) they converted from, total number of participants and assets.
Unlimited.
6.4.6 How many DC plans have you converted from SFDCP's current recordkeeper, Prudential, in the last three
(3) years?
Unlimited.
6.4.7 In converting other DC plans from Prudential, what challenges have you encountered?
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Unlimited.
6.4.8 What participant history is converted over? After conversion, will participants be able to see any balance
history prior to the conversion date? If so, how far back and how many different providers?
Unlimited.
6.4.9 At conversion, what is your preferred method of obtaining beneficiary information ‐ do you convert
existing beneficiaries to your system or do you prefer to conduct a beneficiary re‐solicitation? Do you do both?
Unlimited.
6.4.10 Upon termination of a client relationship, what data does your firm provide to the plan sponsor for their
records (i.e., participant transaction data, balance data, imaged forms, etc.)?
Unlimited.
6.4.11 What is the involvement that will be required from the client (expected roles and functional area)
during the conversion process? What is the estimated number of SFDCP full‐time equivalent personnel needed
throughout the conversion?
Unlimited.
6.4.12 At what point in advance of the transfer of assets will the call center and participant website be
available to provide general plan and conversion information to participants?
Unlimited.
6.4.13 Discuss your approach to communications (website, mailing, onsite sessions) as part of the
implementation process to announce the transition, educate participants on new processes, and increase
participation.
Unlimited.
6.4.14 Please provide the milestone conversion communication pieces and approximate dates for the time
period leading up to the conversion (assuming a mid‐to‐late 2018 conversion).
Unlimited.

6.4.15 Will you permit participants to provide direction with respect to plan features or investments prior to
the conversion? If so, how will you do so? Are there any significant operational limitations to this ability?
Unlimited.

6.4.16 Are there any items missing from a typical deconversion file format from Prudential that your firm
would deem desirable to obtain? If so, what are these data elements?
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Unlimited
6.4.17 Please provide a specific plan or plans for movement of the assets invested within the Prudential
GoalMaker managed account service. The foremost goal of this plan should be to provide sound asset
allocation services to participants while minimizing disruption and large point‐in‐time asset allocation
movements. A secondary goal of this plan should be to minimize the expense associated with this movement
by plan participants impacted by the change.
Unlimited.

6.5 Communication / Education
6.5.1 Describe a typical annual process to determine communications goals, what communications will be
delivered throughout the year and what method of delivery will be utilized. Detail when and how you will
determine if the goals are met. Please provide an annual ongoing communications calendar.
Unlimited.
6.5.2 What communications and participant education services are included in your proposal (e.g., standard or
customized communications, and compliance notices)? Provide a proposed detailed inventory of the types and
number of interventions with participants throughout the year, including giveaways and other promotional
materials.
Unlimited.
6.5.3 Provide an itemized accounting of the included services and those that are at an additional cost, including
postage and distribution costs.
Single, Pull‐down list.
1: Attached,
2: Not provided

6.5.4 What level of customization/personalization/targeting do you envision and allow for the Plan's
communication materials? Describe how your targeting can be defined and if you are able to target various
groups within the overall population (e.g., participants not maximizing their match, participants who are
eligible but not using catchup contributions, participants without beneficiaries, diversification issues, etc.).
How does your firm measure the success of communication campaigns? Please provide a sample of applicable
communication materials with your response.
Unlimited.
6.5.5 Can participant communications be custom tailored and branded to SFDCP? Please provide detail on
what communications/media (i.e. quarterly statements, newsletters, website) can be custom tailored and
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branded, and to what extent. Confirm if this includes plan name, logo, colors, images, font, text of
communications, quarterly statement inserts. Confirm if this includes targeted communications and
segmentation by age, gender, etc.
Unlimited.
6.5.6 SFDCP is interested in having meeting days/webinars. Based on your experience and your best practices
around communication, please indicate your suggested number of meetings/webinars. In this scenario,
indicate your proposed number of meeting days in both the initial and ongoing years. Additionally, please
indicate whether the meetings would be in‐person, web‐based, or a combination. What is the cost associated
with your proposed communication strategy?
Unlimited.
6.5.7 Please describe the educational content and support provided for participants. How do participants
access this content?
Unlimited.
6.5.8 For the meeting days or webinars, please provide the qualifications for the presenter ‐ are they licensed?
Do they receive presentation training?
Unlimited.
6.5.9 Can participants have the option to “turn off” any non‐required mailings?
Unlimited.
6.5.10 Describe your best practices in managing plan “leakage”, including plan design, communications, or
other tools.
Unlimited.
6.5.11 If you propose a special marketing budget for use at the discretion of the plan sponsor for additional as‐
desired communications or marketing efforts, describe that proposal here. Be clear as to whether the funds
would actually be deposited for us, whether the funds are “use it or lose it” or rolled over, and the specific
items for which the budget could be used. Additionally, be clear as how these expenditures are priced.
Unlimited.

6.6 Compliance
6.6.1 What compliance services are included in your offer? Please provide a detailed list. Please give additional
compliance services available, along with pricing.
Unlimited.
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6.6.2 Explain how your firm discloses all plan administration, whether paid by the plan, plan sponsor, or
participant, and investment management fees to plan sponsors. Also describe how you disclose indirect
revenue from float or generated from third party partners. Please attach sample disclosure notices.
Single, Pull‐down list.
1: Attached,
2: Not provided

6.6.3 Explain how your firm discloses administration and investment management fees. To what extent can
these disclosures be modified? Is there an additional fee for modifying the notice?
Unlimited.
6.6.4 Can you include other communications in the same envelope at quarterly statement? E.g., required
notices and disclosures, or communications targeted and limited to a certain group of employees.
Unlimited.
6.6.5 In the plan audit process, how many hours of auditing support do you include in the proposal?
Unlimited.
6.6.6 Does your proposal include a budget for audit services to be used by the SFDCP to pay for audit services?
If so, please describe the budget and the process for paying for audit costs for the SFDCP.
Unlimited.
6.6.7 Does the client servicing team perform the audit support, or are these types of functions performed by a
separate team?
Unlimited.

6.6.8 Describe your process for notifying plan sponsors of important legislative and regulatory activity. What
types of actions do you take (for example, quarterly newsletter, etc.)?
Unlimited.
6.6.9 Discuss the services and tools you provide to clients to assist in the understanding and management of
their fiduciary responsibilities.
Unlimited.

6.7 VRS
6.7.1 Attach a copy of the standard voice response menu.
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Single, Pull‐down list.
1: Attached,
2: Not provided

6.8 Call Center
6.8.1 Describe how calls are routed in the call center (e.g., based on event, to a semi‐dedicated group, same
representative as prior calls). How are peak times/days handled?
Unlimited.
6.8.2 Can you limit CSRs to U.S. based only? If not, explain.
Unlimited.
6.8.3 Please list the location of all call centers that are expected to handle SFDCP's participant calls. Will one be
the primary call center for SFDCP?
Unlimited.
6.8.4 What are the call center hours of operation in PST?
Unlimited.
6.8.5 Describe how you handle (process, timing, sites available) for call center backup or offload to other sites
if one site is down.
Unlimited.
6.8.6 How do you ensure accurate responses are provided by your CSRs? Describe in detail the technical
retirement plan training for (and monitoring of) call center staff members, as well as client specific training.
Unlimited.
6.8.7 Describe the process for escalating participant calls, including tracking, standard response time, and
follow ups. How do you ensure timely responses back to participants from the CSRs?
Unlimited.
6.8.8 Discuss how the account manager, plan administrator and participant service center interact internally to
review and track trends in participant behaviors and call trends observed.
Unlimited.
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6.8.9 Assuming that you are awarded this contract, what is the likely percentage of SFDCP calls compared to
the rest of your book of business.
Percentage.
6.8.10 Will you allow SFDCP to listen to recorded call center calls?
Single, Radio group.
1: Yes,
2: No, please explain: [ Unlimited ]

6.9 Participant Web Site
6.9.1 Provide a sample login ID and password, enabling us to test a sample participant web site. If separate,
please also provide a login ID and password for any apps or mobile applications as well. Please be sure the
password provided does not expire for at least 4 months.
Unlimited.
6.9.2 Can plan sponsor specific documents (e.g., SPD, notices, etc.) be posted on your website?
Single, Radio group.
1: Yes,
2: No

6.9.3 What is the level of customization that the plan sponsor can have over the website? For example, can
text be customized by the plan sponsor? Is there ad‐hoc text flexibility whereby the plan sponsor could post a
message to participants on the website?
Unlimited.
6.9.4 Can participants process withdrawals and distributions online or is this done through the call center?
Unlimited.
6.9.5 Please describe your mobile capabilities. Do you have inquiry only features or are transactions available?
If transactions are available, please list them.
Unlimited.
6.9.6 Are mobile capabilities offered through an app, responsive design website, or another method?
Unlimited.
6.9.7 How far back can participants go back on the participant website to retrieve data? Is all data available
over this time frame or only certain data elements?
Unlimited.
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6.10 Plan Sponsor Reporting and Website
6.10.1 Provide a sample user name and password enabling us to view a demo of the plan sponsor site. Please
be sure the password provided does not expire for at least 4 months.
Unlimited.
6.10.2 Please provide a list and explanation of the reporting capabilities on the site, specifically noting what
types of reports come pre‐packaged and what types of reports would be considered custom. How much
flexibility is there in the reports?
Unlimited.
6.10.3 How far back can the plan sponsor go back to pull and view participant data on the plan sponsor
website?
Unlimited.
6.10.4 Please provide a list of administrative functions that can be managed on the site (e.g., updating
employee status codes).
Unlimited.
6.10.5 Should SFDCP want to run quarterly metrics (such as participation rate, asset allocation, etc.), are they
able to run the reports via the plan sponsor website themselves, or do they need to reach out to their team
contact to run the reports? Additionally, are they able to “slice” the data based on different populations?
Unlimited.
6.10.6 Would SFDCP be able to benchmark their plan against other clients/plans recordkept by your firm?
Unlimited.
6.10.7 Please provide the standard turnaround time for ad hoc reports, both standard reports and more
complex reports.
Unlimited.
6.10.8 Are you able to provide a data file to SFDCP that can be used for SFDCP’s Total Comp Statement?
Unlimited.

6.10.9 Please provide an example of a standard quarterly report for plan sponsor use (i.e., reporting on plan
performance, investments, key plan metrics, etc.). Can this report also be run on‐demand?
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Single, Pull‐down list.
1: Attached,
2: Not provided

6.11 Processing and Administration
6.11.1 Please confirm your ability to administer the SFDCP Plan according to the plan documentation included
in the supplemental information section of the RFP. In terms of plan provisions, have you identified any aspect
of SFDCP's requirements that would cause a deviation from your normal service standards under this Plan?
Describe any plan provisions for the Plan that are problematic within your recordkeeping and administration
environment as well as a proposed or alternate solution.
Unlimited.
6.11.2 Given the information provided, please describe any complexities in processing that would be required
for the Plan. If any manual processes are required to administer the plans, describe them here.
Unlimited.
6.11.3 Do you have a history with dealing with SFDCP’s payroll provider and HR software, including data feeds
and integration? If not, please confirm your ability to work with SFDCP's payroll and HR software.
Unlimited.
6.11.4 What is your standard timing to post payroll once the payroll file has been received by your firm?
Please describe your process if data is not received in good order?
Unlimited.
6.11.5 If there is a missing beneficiary and a death event occurs, how is this handled?
Unlimited.
6.11.6 For automatic force‐outs that are rolled into an IRA, do you have a preferred rollover IRA partner? Do
you allow SFDCP to choose the vendor? Please provide any fees assessed by the IRA partner.
Unlimited.
6.11.7 For IRA rollovers out of the plan, are you willing to disclose any and all revenues associated with
rollovers out of the plan, and to provide a report of destinations for those rollovers?
Unlimited.
6.11.8 Is direct deposit/ACH available for participant withdrawals, distributions, and loans?
Multi, Checkboxes.
1: Yes, for withdrawals,
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2: Yes, for distributions,
3: Yes, for loans,
4: No

6.11.9 For Roth in‐plan conversions, what channels are these available through ‐ website, phone
representatives, form, mobile? Please describe the process.
Unlimited.
6.11.10 Describe the plan sponsors ability to choose to implement or not implement global enhancements
(e.g. hardship withdrawal self‐certification). List recent global enhancements, identifying where plan sponsor
choice was allowed.
Unlimited.
6.11.11. Please describe the flow of funds for contributions and distributions, including specifically whether, at
each stage, all amounts are held in the client’s trust or in your omnibus accounts or pursuant to some other
arrangement.

6.12 Trust/Custody
6.12.1 For the custody/trustee services you propose, what is the name of the trust company and the total
number of years that they have been in operation?
Unlimited.

6.12.2 Is the trustee federally chartered or state chartered?
Unlimited.
6.12.3 Please describe the capitalization of the trust company and the total assets under custody as of
December 31, 2017.
Unlimited.

6.12.4 What are the total public deferred compensation assets under custody as of December 31, 2017 by such
Trustee?
Unlimited.
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6.12.5 Are there any restrictions by investment type that pertain to these services? (Yes/No) If yes, what?
Unlimited.

6.12.6 Will SFDCP be required to execute a separate trust agreement with your custodial trustee or will it be
part of your contract with the SFDCP?
Unlimited.

6.12.7 Do you have a limit on the number of checks/wires available to participants? (Yes/No)
Unlimited.

6.12.8 Please describe the trustee’s securities settlement process and process for failed transactions and
income‐collection verification.
Unlimited.

6.12.9 Describe both the features and benefits of the trustee’s accounting system, the infrastructure for
providing investment account services, the trustee’s system of controls, the staff dedicated to that function
and internal audit practices.
Unlimited.

6.12.10 Please describe the trustee’s system back up process and disaster recovery plan.
Unlimited.

6.12.11 Please describe the trustee’s procedures for sweeping uninvested cash balances and for receiving and
confirming deposits and remitting withdrawal requests.
Unlimited.

6.12.12 Please provide the types of insurance, carriers and specific dollar coverage and limits to protect clients
of the trustee.
Unlimited.
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6.12.13 Please describe any nonroutine investigations, lawsuit or enforcement against the trustee involving
misfeasance or negligence.
Unlimited.

6.13 Investments / Brokerage Capabilities
6.13.1 The proposed bid should not contain any proprietary fund expectations. Please confirm that your bid
does not have any proprietary fund expectations.
Yes/No.
6.13.2 Please identify if any of the current investments are not currently available on your platform. Do you
anticipate any issues with the current lineup?
Unlimited.
6.13.3 Please provide any revenue sharing agreements/amounts your firm has for any of the funds in SFDCP's
Plan.
Unlimited.
6.13.4 What is the name of the service/firm through which brokerage window services are provided? Will you
work with other brokerage windows?
Unlimited.
6.13.5 How do participants enroll in the brokerage window? Can contributions, including ongoing new
contributions and rollover contributions, be allocated directly into the brokerage window (or must they be
invested in one of the plan's core investments first)? Are contributions directed into a sweep account or
directly into the selected funds?
Unlimited.
6.13.6 How is revenue sharing accounted for in the brokerage window? For funds that are in the brokerage
window and have revenue sharing, who retains the revenue sharing?
Unlimited.

6.14 Third Party Interfacing and Other Services
6.14.1 Do you offer Advice and Managed Accounts? Who provides these services? Please describe the Advice
and Managed Accounts services offered. Please address the integration between your system and the
provider.
Unlimited.
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6.14.2 Please provide sample asset allocations using the current investment lineup using each of your
managed account tools for the participant age and risk profiles contained in Attachment XX. Provide a
narrative proposal or proposals regarding the optimal method to transition assets invested within GoalMaker
to another solution. Further, please detail whether the proposed fee schedule for each service available is
negotiable, and the best pricing you’re willing to offer at this time, as well as any required conditions to obtain
that pricing.
Unlimited.
6.14.3 Under what circumstances are your representatives fiduciaries with respect to advice or guidance?
Unlimited.
6.14.4 Is there any potential for employees to be paid more for engaging in referrals to third parties or
proprietary investments? Please take note: a description of lack of direct and immediate commissions is
insufficient as an answer to this question. Responses will be compared to disclosures from your form ADV. If
referrals or proprietary asset management are factors in total bonus calculation or other compensation for
staff who may be involved in providing guidance or advice to participants, please disclose the compensation
and incentive structures in detail.
Unlimited.
6.14.5 For Advice and Managed Accounts, would you be willing to include an independent Advice and
Managed Account service selected by SFDCP?
Unlimited.
6.14.6 Describe the standard tools included with your investment advice product. Describe any additional costs
for these tools, as well as cost for other tools such as HelloWallet, Learnvest, etc.
6.14.7 In offering Managed Accounts, how do you benchmark this service and review for performance?
Unlimited.
6.14.8 Do you offer or provide access to a Retirement Income solution, either in‐plan or out‐of‐plan? Describe
the solution, how long you have offered it, how many clients currently utilize the solution and average
participant utilization in those plans.
6.14.9 What Financial Wellness services do you offer? Who provides these services?
Unlimited.
6.14.10 Will your firm provide trust/custody services for SFDCP or will you partner with an external custodian?
In either case, please provide the name of the internal custodian or the external custodian(s) you work with.
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Unlimited.
6.14.11 Please describe your trust/custody capabilities if internally provided or if an external partner is used,
please describe their capabilities and the infrastructure in place between the organizations.
Unlimited.
6.14.12 For check writing and 1099 services, do you perform this in‐house or do you use a third party? Do you
have a withholding policy? Please explain.
Unlimited.

6.15 Terms and Fees
6.15.1 Describe your billing practices for services, including the frequency of invoices for each service, payment
terms, and the level of detail provided to support the charges.
Unlimited.
6.15.2 Are you willing to implement a service level agreement with fees at risk for each standard? If so, please
provide the service level agreements and fees at risk as either a dollar or a percentage of fees.
Unlimited.
6.15.3 Please outline any cross selling processes and requirements that your firm has (including any rollover
capture activities and cross‐marketing with plan information) should your firm be selected as the recordkeeper
for SFDCP, and whether these can be turned off at the request of SFDCP.
Unlimited.
6.15.4 Please outline the types of one‐time projects that will and will not be included under the proposed fees
(i.e., fund changes, mergers/acquisitions, benchmarking requests, etc.). As a percent of the total quoted fee,
what are the average one‐time fees assessed to plan sponsors?
Unlimited.
6.15.5 If a communication budget is included in your proposal, please confirm here that the budget will be an
actual cash amount that accumulates over time (rather than expiring if unused within a specified time
window). Please also detail the method by which communications expenses (such as developing
communications pieces, web campaigns, marketing events, mailers, etc.) are priced so that the plan sponsor
can reliably estimate the purchase value of the allocated budget. Finally, confirm that any communications
budget can be used internally or to purchase services from external vendors if desired by the client.
Unlimited.
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6.15.6 Please describe any variables that can affect your fees (i.e., inflation, significant increase in population
size, recordkeeping one plan vs. multiple plans, use of proprietary funds, etc.) and whether those variables
would be waived for SFDCP.
Unlimited.
6.15.7 What percent of your clients charge recordkeeping costs to participants through the use of an explicit
hard dollar fee vs an asset‐based fee? What is your best practice for charging fees to participants? At what
frequency is the fee charged to participants (i.e., monthly, quarterly, etc.)?
Unlimited.
6.15.8 Please outline your capabilities for rebating revenue sharing back to plan participants. Are you able to
rebate the revenue sharing directly back to the fund that generated it? Is the system used to provide these
rebates included in your most recent SSAE 16 or SOC 2 audit report?
Unlimited.
6.15.9 We are requesting you provide us with the revenue your firm requires to run the Plan as both a per
participant hard dollar fee and an asset‐based fee. Please assume a five‐year contract.
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